
April 4, 2016

Regular Monthly Meeting
4:00 pm Council Chambers

Mayor Levitt called the meeting to order at 4:02 pm presiding over Aldermen Hass, Carroll, Dedmon, 
Heinert and Kelbe.

Visitors present were Carol Foster, Amber Gaby, Robert Haberle, Larry Jones, Gib Maynard and Donna 
Robertson.

Room recited the Pledge of Allegiance to the US Flag and to the Texas Flag.

Levitt asked Heinert to lead the room in an invocation.

Amber Gaby spoke in public comment regarding her purchasing the Guys and Dolls Salon and being very 
excited as a new business owner and would like to see the activity in Alba rise to new heights.  Would be
willing to serve on any committees that are established for city events.  Also has a clientele that is 
excited to help bring more events and activities to the city.

Carroll made a motion to approve the March 2016 minutes.  A second came from Heinert and the 
motion carried unanimously.

Paul Kelbe gave the water and sewer report.  Took samples to Tyler, TCEQ is mandating quarterly 
samples at the east well instead of annual samples, repaired a leak on the clay valve at the north well, 
chlorine room exhaust fan repaired at the north well, cleaned out drying beds, wasted sludge, replaced 
80+ feet of sewer collection line on Mockingbird, met with engineers for system mapping for RTCR by 
TCEQ, repaired 5 feet of sewer collection line on Gibson, repaired I&I problems at 2 customer taps, 
unblocked a customer sewer line on Orchard, ditch work, tree removal and mowing.  Levitt asked if city 
charged customers when they repaired sewer lines and Kelbe stated that it depended if we could 
absolutely determine it was the customer’s fault.

Tim Koonce gave the police report.  Total calls were 45, vehicle mileage was 2035, ordinance violations 
3, citations issued 60, warnings issued 29, public assists 46, agency assists 16, civil calls 4, dog calls 8, 
funeral escort 1, medical 1, criminal trespass 1, burglary 1, theft 1, city warrants 4, county warrant 1, 
unlocked business 1, alarms 1, arrested 1 for burglary, Tom worked the Easter Egg Hunt at the park, and 
Juan and Tom attended a SFST class in Wills Point.

Jonathan Mize gave the fire department report.  EMS 16, MVA 1, LZ 2, Grass/Wildland fires 3, control 
burn 1, cancelled enroute 2, totaling 52 hours.

Paul Kelbe gave the EDC report.  Board is working on constructing “Welcome to Alba” signs at the city 
limits, business of the month is D’s Automotive, contacted Leon Signs regarding repairing and moving 
the electric sign over to the welcome center, still working on a proposed 5/10 year plan for the 
revitalization of the park and it’s equipment, and sending 3 reps to the Economic Outlook Study in 
Mineola in May.



Saundra Burge gave the library report.  Jan Whitlock, Carolyn Gary and Vickie Fisher went to AGISD to 
read Dr Seuss books to the kids on March 4, hosted a party for the kids on March 5 to celebrate Dr 
Seuss’ birthday, summer reading program is being planned, helped stuff the Easter eggs, received a quilt
made by Faye McIntosh for her daughter Sylvia as a graduation gift that has all of her graduating class 
names on it, Wilma Prather Madden’s niece read about the museum in the Tyler paper as her parents 
were the last people to operate the hotel where C&M is now, grand opening was 5 years ago March 5 so
there will be a “come and go” on April 16 from 10 am to 2 pm, had a bid from Hinds Metal Bldg for a 
roof repair in the amount of $1598.00.

Carroll made a motion to approve the reports from departments.  Dedmon made the second and the 
motion carried unanimously.

Levitt asked Mize on the fire department financial who Golden West Industrial was and what that was 
for and Mize responded that was for helmet lights, Levitt stated there were some repair fees and if 
everything was running ok and Mize stated yes.  Dedmon asked why we paid the attorney twice in the 
same month in the General Fund and McCarty stated that probably an invoice was received at the 1 st of 
the month and the next invoice was received at the last of the month.  Dedmon asked what was the 
Lake Country Archery check for in the W&S fund and McCarty stated that it was for a table with a sink 
and faucet for the chlorine room at the east well and that Lake Country Archery was a Bass Pro Shop 
dealer and could get this item for 30% off.  Dedmon made a motion to approve the financials as 
presented (bank statements have not been received yet) and a second followed from Hass and the 
motion carried unanimously.

Under unfinished business, Levitt asked checking and savings accounts, credit cards and check writing 
authority-McCarty explained that checks have 2 signatures being the city secretary and the Mayor or the
Mayor ProTem.  Levitt stated he had not been asked to sign checks and McCarty stated that he had 
signed to use a rubber stamp since he was working at the time and was not in town.  McCarty stated 
that if he wanted to come by and sign checks, that was fine and she will prepare them and hold them.  
McCarty stated the city has no credit cards.  Levitt gave an update on the delinquent property tax 
collections.  Levitt explained he wants established department heads and Chief of Police activity 
reporting requirements to the council to change and be implemented as follows: W&S who is doing 
what, when it is done, how long it took or what did it cost?  PD who made calls for service and who 
wrote citations, who assisted agency, who served city warrants, etc.  Kelbe stated he thought the 
reports being presented now were fine and Heinert, Hass and Carroll stated they agreed.  Levitt then 
asked the group in attendance what their opinion was and the discussion became loud and disruptive as 
everyone talked at the same time.  Levitt stated that since the council did not want to change anything, 
then we needed to move on.  Levitt asked what the justification was to have part time office help and 
McCarty stated that since 1996 when the council at that time decided that someone besides the city 
secretary needed to be able to run City Hall in the absence of the city secretary and that help had been 
hired for 2 days a week, it went to 3 days a week when Sylvia and Don died, but will be no problem to go
back to 2 days a week, with McCarty reminding the council that she did not create the position.  Levitt 
asked about the events planning and who is in charge, Paul stated that he had been at every planning 
meeting and had not seen anyone in the room at any of those meetings and that instead of complaining 
about it then get involved and help.  Amber Gaby said she would attend the meeting on Tuesday April 5 
to help get things started.  Jill Russell presented information regarding the property at the south end of 
the square and stated that she would no longer be maintaining the vacant lot since she did not own it 
and neither would Larry Jones.



Dedmon asked if we can get more than 2 weeks for the city cleanups.  McCarty stated that we can get a 
total of 2 weeks and we could either do the 2 weeks at once or do 1 week twice a year.

Note library budget amendments as follows:  reduce building repairs by 500.00 and increase events to 
400.00 and fund raisers to 400.00.

Steve Banks and his wife presented their plans to construct a quad-plex on their property on Hwy 69.  
The property is zoned single family residential so they are asking for a variance to change it to multi 
family.  After looking at the plans and some questions from the council, a motion to grant the variance 
was heard from Heinert and seconded by Carroll.  The motion carried unanimously.

Hass made a motion to not change the council meeting time from 4 pm to 7 pm.  A second came from 
Kelbe and the motion carried 4 for and Dedmon abstaining.

Heinert made a motion to donate $100 to the WCIC for 6 tickets to attend the Economic Outlook Study 
on WC in May in Mineola.  Carroll seconded the motion and it carried unanimously.  People who agreed 
to attend were Amber Gaby, Marja Heinert, Leann Royar, Jonathan Mize, Gib Maynard and Glenda 
Dedmon.

Carroll made a motion to adopt a “Hold Harmless” clause along with a Coggins Clause on equines for any
city events, activities and parades including for participants.  A second followed from Dedmon and the 
motion carried unanimously.

Dedmon made a motion to add information regarding the WC Code Red Alert System to the water bills 
and to place on the Notice to Residents on the webpage.  A second followed from Carroll and the 
motion carried unanimously.

A motion to adjourn came from Carroll and a second followed from Kelbe.  Motion carried unanimously.

Lindy McCarty, City Sec’y Ted Levitt, Mayor


